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PROFESSIONAL PROFILE

Senior healthcare and hospitality consultant with extensive regional experience in the 
planning, design, and development of complex healthcare facilities and hospitality 
destinations across the Middle East and international markets.
Combining healthcare strategy, hospital planning, and hospitality development 
expertise. My experience spans tertiary hospitals, specialized treatment centers, 
regenerative medicine laboratories, healthcare resorts, and mixed-use hospitality 
developments.
I currently serve as a member of the Executive Council of the Arab Hospitals 
Federation and as Chairman of the Arab Healthcare Sustainability Center, where I 
contribute to regional initiatives related to healthcare sustainability, ESG frameworks, 
and the advancement of healthcare infrastructure across the Arab region.
Throughout my career, I worked with leading international consulting firms including 
Khatib & Alami, in addition to providing consultancy services to several private 
healthcare investors, developers, and healthcare operators.

PROFESSIONAL EXPERIENCE

Senior Healthcare Planning & Strategy Consultant
Khatib & Alami
Middle East
•Lead healthcare planning and strategic advisory services for hospitals, medical 
centers, and specialized healthcare facilities.

•Support the development of healthcare infrastructure projects aligned with 
international medical standards.

•Coordinate multidisciplinary teams including architecture, engineering, clinical 
planners, and cost consultants.

•Advise healthcare investors and developers on hospital master planning, 
operational planning, and healthcare facility optimization.

•Contribute to feasibility studies and strategic planning for healthcare and hospitality 
integrated developments.

Independent Healthcare & Hospitality Consultant
•Provided advisory services to healthcare investors, developers, and operators across 
the Middle East.

•Contributed to healthcare feasibility studies, hospital expansions, and medical 
facility planning.

•Supported integrated healthcare and hospitality developments including wellness 
resorts and healthcare destinations.

LANGUAGES

•Arabic - Native

•English - Fluent

•French - Fluent

EDUCATION

Bachelor
Degree in
Architecture



LEADERSHIP  & INST I TUT IONAL ROLES

Executive Council Member
Arab Hospitals Federation

•Participate in regional healthcare policy discussions and strategic initiatives.

•Support collaboration among hospitals, healthcare systems, and regulatory 
stakeholders across the Arab region.

•Contribute to initiatives aimed at improving healthcare quality, innovation, and 
sustainability.
 
Chairman of the Arab Healthcare Sustainability Center
Arab Hospitals Federation

•Lead initiatives focused on healthcare sustainability, ESG frameworks, and 
responsible healthcare infrastructure development.

•Develop sustainability strategies tailored for hospitals and healthcare systems in the 
Arab region.

•Collaborate with healthcare institutions, international organizations, and 
policymakers to promote sustainable healthcare practices.

Areas of  Exper t i se

•Healthcare & Hospital Planning
•Healthcare Investment Advisory
•Hospital Master Planning
•Healthcare ESG & Sustainability Strategies
•Healthcare & Hospitality Integrated Developments
•Specialized Healthcare Facilities (Oncology, Regenerative Medicine, Laboratories)
•Healthcare Feasibility Studies
•Clinical Planning & Hospital Programming
•Multidisciplinary Design Coordination

Selected Pro ject  Exper ience

•Development of Oncology and Advanced Therapy Laboratories including CAR-T 
Cell Manufacturing Facilities.

•Planning and design advisory for tertiary hospitals and specialized medical centers 
across the Middle East.

•Strategic advisory for integrated healthcare and hospitality developments 
supporting medical tourism.

•Healthcare sustainability framework development for regional healthcare 
institutions.

•Hospital expansion and renovation projects including inpatient wards and 
specialized treatment facilities.
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